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Chair's Foreword

the voluntary, community, and social enterprise (VCSE) sector in
Bromiey. The ingering effects of Covid-19.and the worsening

meet the growing demand.

Our colleagues at the Nationl Assacation for Voluntary and
Community Acton (NAVCA) worked tirelessly to highiigh the
rol.

Locally,
Board in South East London and worked with the Partnership and sector Allance
We are proud of

18), we.
streams.
year of development.
Localy, SE sector
e wil

Borough,
srive to create a "Culture of Opportunity.”

Finaly, | want to thank our partners and funders fortheir support, our mermbers.

Board for ther straegic vision.




Achievements and
performance

Dz e et e
which we have operated, our focus

They include:

. It

To support, promote and facitate the

+ Funding and investment.
+ Volunteering

diverse and
effective sector in Bromiey, we manage
and co-ordinate a number o ifferent
actvites.

+ Sustegicvoice



Information,

guidance

advice and

W i

Cyber Securiy

communiy
We have provided training and

This consists pdates,  support,
newly of

the sector.

witing funding applications, cyber

audience across all communication
that we have achieved growth on
Twiter (), Instagram, Facebook and
Linkedin

Achievements include:

+ Directsupport accessed by 330
498

330

srou.

resourced and maintained exclusivey

1512

—r

organisaions. The database was.
accessed by 40,000 iscors ast year,
andis seen as cental tothe Boroughs
aviard winning Socillsolation and.
Loneliness programme.



Funding and Investment

(o]

sector continues to thrive i Brormley.

Gand
are grateful forthe support of

ELCE), St Edward:

on bic-writing an references for local

organisations; as well a5 lead on and

Truste:
Organisation (LTO or accountable

This enables

Borough

ity to access funding from
he g Loaury e s deveopnd

T year,

wnities and acvised
Eerceson e s

o e
pror

This resuled in new investment to the
sector from 17 different funding
streams, ncluding The NationalLottery

Foundation, The Mercers' Chartable
Foundation and The Co-operative
Graup.




Funding & investment achievements include:

S
+ Worked in partnership on 4 colaborative fundling bids ¥

*+ Suppored 27 ne s i TS et ih
uniue funders (Greater London Authoriy,Chidre o
e, he movatonFund Natonl Loty sy
Fund, ity Bridge Trust and London Youth)

+ Secured £199,520 new investment nto local
organisations. Consequently, we are on track o exceed
the target of £1.2 millon investment into the Borough
during theIfe of the contract, with £1,136,000 secured
todate

+ Managed bids toralling £862,552 to the Innovation Fund via
ur Award Force grants management platform (2023.24)

= Instrumental n the development of the Kings Collsge
Hospial NS Foundaon Tt Vouteeingwihout
Barriers applicaion fo £550,0

‘Award Force grants management platform

use the online grants management platform, Award Force. This
pltform helps save time, reduces costs, and provides a better

MEBLR Small Grant Programmes




Volunteering
T LEAPSTo
Sorouh. I hs Capciy we ot VOLUNTEERING

il oo ans ionc o gy
i
Tomacang proves s daabase o ‘L?'—UNLEER'

current volunteering opportunites and.
an oniine volunteer portal, and provide.

volunteer.

outreach, and our Voluteer Fars
continue o prove popular with both
volunteer-nvolving organisations and
prospective volunters

Our showcase event at The Glades was
particlarly well received, atractng 16.
organisations and over 100 individuals
Seeking volunteering opportunities.

The location, timing, and space at The

Giades for thei generous support wih
this event




Volunteer service achievements include:

Qur brokerage senvice continues ta achieve a high
placement rate, with an average 38% indviduals
registered with us placed with an organisation

Worked with 43 organisations to promote active
volunteering opportunities

+ Distibuted 28 volunteering newsletters t0 987

Volunteers registered with the centre.

Hosted 4 Volunteer Managers Network meetings

Hosted 4 Volunteering Firs atvarious locations:

The Walnus Shopping Centre in Orpinglon, Queen
Adelaide Community Centre in Penge, Mottingham
Library in Mottingham, and The Glades in Bromiey

Delivered 3 volunteer management raining.

A partner to 2 £550,000 bid fo The Volunteering for
Health fund led by Kings Colege Hospital NHS.
Foundation Trust.
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CASE STUDY:

partnership

Injanuary,  £10 millon Voluneeringfor Healh programme was
Iaunched. This ntatve aims o implement the NHS Volunteering
Taskiorce's recommendations by developing anl estin deas hat

an careusers,

LB Diector of Vountary Sector Collboraton for the South East

London ntegrated Care Syscem (CS) convenec
inving 37 roiers 0 shpe ol o hSuth ot oS
riner con ing g70up ofocal volunteer ceires

Shag he e o tese conves vt

T finl b e b Kig' Collgse Hospital NS Foundation Tr
corstedof Sagasions e Communty ks B
o ocalvolnteer e

Together,we co-desgned a Volunteering ithout Bariers mode,
amedat

St sppring el nd care s rough vokierig

« Enhancing voluncer experienc

+ Adopting and mmgmmmwwwmmumm
supporing and depioyig valunieer

s b2 et s o e vaseand
st o movementsrss pcemens nd e e
A e TR T
e N A
N, Inchudingpeole wincarng tsponsiliies, e peope,

o g G e nd relgeesndpeole
rom Biack, Afncan and Carbbean communt




Strategic Voice and

Partnership

A o
fd

NyTime Active, Flock, Your
Bromley, and other partners to
ates

engaging

+ Led the debate on digtal inclusion

During the year, we:
+ Conducted research into the State
ofthe Voluntary Sector i Bromley.

representatives from Virgin Media,
the London Borough of Bromley,
and the Head of Digital
Programmes. SEL ICS presented

VSCE Director o shape the Charter
forthe Sector/IC, Thisis covered

voluntary sector

« Partnered wih Councis for

the VCSE sector's dverse provision

« Borough Partnership

study on page 14
« Influenced the South East Londan

arc P
o vy Seeey

eoa
ks st sk
Steering G

e T e R

Working Group
T
Loneliness.



* Communty ik romey

* Lewisham Loca
+ Inegrate IC Lambeth)

Together,w produced areport that iy the current eves of cverse

eportdentifies areas fo potental colboration and growth

t0the fe SELICS' srategc prones

* Fevenioncaty mervenon
- Earyye

o' youngpeles mentl et

© Acutt el heattn

+ primary cae & people withlong term condions.

The reportncludes:

+ Mapping and insfghs it the curent provision ofthe volutary and

mimuny sector 36105 he sx Boroughs

a d igeny
pportunites for growth and futher colboration

+ An overview of funding sustainabiy i the VCS sector

+ Investin exstng nfastructure
+ oo s
 Developproporionaltyand sy o g
 Recognise e xperienc o

o Dave\un(ivamyhm\dm:ur\na\ur@nlsazmns

+ Operationalsup

Development Programme )

(.




Projects

charty,

e of impa
projects and tis year was no different
with our Walking Challenge, our

s hang), ner) ficincy
measures and energy sc

and targeted efforts to address local
foel poverty.

SGN Safe and Warm scheme

We were successful with our bid to

adice,
Vouchers or emergency funding) and

safety awareness advice.

A5 partnership we delivered:

advice to ulnerable households

The aim ofthe programme and grant

oy
+ Support to over 440 homes (trget
Was set at 265 homes)

SGN Safe and Warm Scheme to

Further

price cap increases.

with partners the South

i oo Conea

cooperative (SELCE), 5¢ Edwams
Matingham and Transform Bromiey

Soroog 1551 oceversupporton
EEs

440

ot s

102025026,
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~
‘CASE STUDY: SGN Safe and Warm Scheme

energy cafes, | mt a client whose mother has acold uninsuiated home and.

e cause by th cients ate fther wha had severe dementia He wold

Pigh At thesame i, they had  fauly smart meter s Bitsh Gas (heir

debit o over £3000 an thei next bil.

msher. The cent was very pleased about s rfertl a5 e dd n know hat

process ofmaling hs applcaton on behalf o his mother

il a5 makingsure she was aacy sgned up for th Priry seis
Register.The client was dlghted wit these poteial saings. A7

websie, o hat e could make an appiation for s mother’ property.

(Overall he ws vy happy with th range of senices offeed and the referrls

e had not vised us at the energy café”

(.




Bromley Walking Challenge

e by  raiey ot Fund
grant, we piloted an appro
\mprnvehei\mandweﬂhemgamnngxl
1, rustees and vl
i
s sy irsmrg mli
jogging or running a
Paricpats fom 010 mm e vie
are celigted to report that we
e
people organised nto 30 teams

SROMLEY HEW VEAR
WALK EROPE
CHILLENGE

and post
Chrstmas event. Our frst six week

our
ncluding three teams who completed

particpants.

Istanbulin

Home Instead

covered 14237 km, which amounted to
206 millon steps.

Oursecond challnge astad 12 wesks

168 participans from
e znvaorﬂma’y
distance o

closely by Burlington Wanderers and
CareDogs.

n average of over 1.4 millon steps.
were taken every day.

mies) with 1

1174m

75%

Challenge provided the motihation to

be more active curing the colder

weather, a5 well s helping collagues.
urs o bond. 895 of

and 9% of
particpants said they walked further
over th

The following impacts were reportec:

+ Health and Wellbelng: 75% of
particpants experienced physical




+ Community Engagement

oleagues ndrehbous

Sustained Activity: 86% of

papanes e o coninue

the increased activi

o E Ay
of particpation numbers n t
second challenge, 3 rees were.
planted.

The year also saw new saff
Ioininghe eam. new ms\dznl& g

The

alpartcipants. Thanks to Mytime

residents.
Interim Char, John Westby, and our

Mottingham Big Local
Refocused
sig ool e 150 neigtoutonds 1
funding

millon i National Lottery
including Mottingham. Unlke ather

Partnership
During the year we also developed a
ew mini plan and made a series of
boid commitments,

They were:

« Tofund

partnership.

ButBig Local s coming to an end, and

+ To have summer and winter cosch
ips

an International Womens Day
Celebration in adition to the plan.



The Motiingham 20242026 Big Local

ahead.

Through research and consultation
with residents, the partnership has.

partnership board thatserved during
the year: Steven Madder, Jenny Milen,
Claudine Willams, lan Willams, Doreen
Thompson, oel Wils, Marion Lakah,
Sue,

they think should be the focus. These:

hair, John

e needs of focus

Westby,

+ Children and young people
+ Older people
+ Ethnic minorties

+ Employabi

+ Economic empowerment

Lo Tt eprssntathes, 3 an
and Carl Adam:

The research was led by Ashiey
OCallaghan, with Sarah Tayler,
Nandita Rath and Jaye Hackett.

+ Greenspace

the MBLR ourney and they look
forward toleaving 3 asting inclusive

as the community’ changes and ts

possible without a wide range of

time, expertise,

budgets and

and feedback.

planmottinghambircom,


https://plan.mottinghamblr.com/

2 and the y

Community Links Bromiey hosts Tal
Rosenzwelg,Director of Voluntary

seaor atsboons raveshis e £ S0 00
London (CS) She reports to the South )y
East London Voluntary Sector ATance,  aandtuamsy ity

Commiyan ol nerrise

T ThewakTl thelanceand c5 hve
artying out in South €
= attention
o eTal
sector across the aree presented (o NAVA' Health &
. Wellbeing Forum in August. This
peopl

Additonally, Talhas led the VCSE

implementation of the SEL VCSE i

bulding ensuring grassroots

organisations receive the suppOrtthey sy e e compin
need, and £130,000 for strategic e e
representation. report, contributed to widen
e T e
workforce,

fourkey areas of chane devsiopment of s Creatve Heslth

+ The sector
partner creative actites on health and
wellbeing.

infrastructure. collaboration.



s

+ Worked with ICB
secure and allocate funding across

Care Workforce):

across South East London.
« Collaborated with 6 CVSs,

Anchor Allance.

executive leads o develop funding
guidelines.

Tool
Development:
« Supported the development of an

strategic representation and
Identied key spaces or VCSE
involvement

of reative VCSE activites on health
ndwelloin

+ Faciitated workshops o further

and explored broader community

VESE Alliance:

These achievements highight the
pivota role played to secure funding,
fosterng collboration, and enhancing.
the impact o

toset strategic priortes for the
towo;

next o years.

+ Focused on inernal development
to enhance Allance structures and
processes.

SEL Mapping and Opportunitie

findings 1o the ICB board and
executives,




2 ion England (HEE) Anchor
Programme

Commuriy Links romiey i the accountable bady for the South Eas London

based charties.

The aim of the HEE funding s widening partcpaton nthe ealthand care

grant,deaf communitie,and carers. (T caers lement s beingled

anami
yBrSe).

Work under the HEE funding i progressing wel, and seven provider

workin heath and care by thelr communities.

approsches.
overcome anybarries.




Budget, Finance and

Funding

[
—

W o to workhrd o keep
cots it budgets aatme of

A5 highighted above, this work.
resulted n substantialinvestment in

200g
12085 -
(2157 1

,the

pro

We continue to abtain our core
funding from the London Borough of

. the
London Borough of Bromley for their
continued support.

 und

year, we

Itis essenta torecognise that th core.

Big Lottery and charitable rusts.

our.

from 702,121 to £859,412.

[——

manageo.




Looking ahead - 24/25:
Future Developments

foundaton.

Key developments planned for the year ahead include:

@ Develop and agreean ambiios 5year SategicDevelopment
Plan

@ Frepare sysemsand evdence o oban NAVCA Lo
e S e e oty

) continu o growanddversty ncome srams

@ Pubtsh ur el e scor romiyReprtand deveiop an
implementation action plar

@ Torevew our membership ot and e 0 ceste
organisaton lead by and for the sector

@ Continue o develop our sence mocel tocreate  “Cuture of
Opportunity”for the sector and volunteers
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Community Links ramiey
enporin

Our staff

Christopher Evans, ChiefExecutive

: christophere@communitylnksbromley.org.uk | T: 0208 315 1903
Steve smith, Funding and Development Offcer

- fdo@communitylinksbromiey.orguk | T: 0208 3151919

Fay Millen, Volunteer Development Manager

E: faym@communiylinksbromieyorg uk | T: 0208 315 1930

(5E London )
E-talr@communitylinksbromiey.orguk | T: 07932 417076

of Voluntary Sector

Sector
Support Offcer
:allance@communitylinksbromey org uk | T 07376 950332

Refocused
E:manager@mottinghamblrcom | T 07512 334649

E:admin@mottinghamblr.com | T:07593 443416
Alexandra Doust, Ofice Manager
E:alexd@communitylinksbromiey.org.uk | : 0208 3151902

Kathryn Mitchell,web and Digta Assstant

lour Thanks

[We are indebted to the support of our volunteers, 50 a big
[thanks to those that supported us during the financial year:

peter Castlecine, Jua Knox, Angela Morgan, Vandana Chhatwal

wmcommuninksbromley ok
admingcommuniyinssbromiey ok

Uiy sevon




