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What is Resilience ?

“An ability to withstand or quickly recover from
a difficult situation”

“To assess, prevent, mitigate, respond to and
recovery from emerging civil contingency
risks”

The UK Government Resilience Framework,
published December 22



Biggin Hill Airport
multi-agency exercise 08/11/22

* Live testing of Airport Emergency Plans:

* Collision of two passenger aircraft on the
runway

* Joint operating principles

° Fire fighting procedures

* Casualty rescue & treatment
° Survivor Reception Centre




What if that actually happened ?

°* Not at the airport, but elsewhere within the
Borough?

°* How would partner agencies respond?

* Involvement of this partnership in the
management of this incident ?

°* What are the subsequent issues likely to
occur that will require a partnership
response ?




Aircraft crash Layhams Road,
Keston 18/01/23
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Major Incident Doctrine

°* LESLP manual

°* Command & Control structure

* JESIP principles

° Agency response plans

°* LRG Recovery co-ordination Framework

An event or situation with a range of serious
consequences which requires special
arrangements to be implemented by one or
more of the emergency responder agencies.”




Stages of a Major Incident
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Command Structure

> n
L{ L Sets the strategic direction
Strategic Strategic co-ordinating group Co-ordinates responders
J L J Prioritises resources
.
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Interprets the strategic direction
Tactical “» Tactical co-ordinating group Develops the tactical plan
Co-ordinates activities and assets
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Implements the tactical plan
Operational “»  Responder organisations “» Commands the single-organisation response
Co-ordinates actions
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JESIP Principles

Co-locate
Co-locate with commanders as soon as practicably possible at a single,
safe and easily identified location near to the scene.

Communicate
Communicate clearly using plain English.

Co-ordinate
Co-ordinate by agreeing the lead service. Identify priorities, resources and
capabilities for an effective response, including the timing of further meetings.

Jointly understand risk
Jointly understand risk by sharing information about the likelihood and
potential impact of threats and hazards to agree potential control measures.

Shared situation awareness
Shared Situational Awareness established by using METHANE
and the Joint Decision Model.
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Stages of a Major Incident

Initial phase
Consolidation phase
Recovery phase
(Investigation)
Return to normality

“What are the issues likely to occur that will
require a partnership response ?”




London Borough of Bromley

Emergency Planning and
Corporate Resilience

Any Questions ?

David.tait@bromley.gov.uk
0208 313 4224
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