State of the Sector 2024
Bromley



Overview

* Legal structures (Not covered in this presentation)
* Governance

» Staffing and volunteers

* Financial situation

* Service delivery areas

e Service groups

* Challenges and opportunities

* Voice (Not covered in this presentation)

* Community Links Bromley (Not covered in this presentation)



Governance

We asS ke d a b out num b ers Do you have Trustee vacancies?
52 responses
of Trustees "

0 Ve
O No
® | don't know

Vacancies

Skills and skill gaps




Governance

What are the key skills that your trustees/management committee members bring to your
organisation? (tick as many as appropriate)

52 responses

Administration
Board/Committee experie...
Brand Media

Business development/Str...
Business Continuity
Campaigning

Charity law/Voluntary orga...
Change Management

Cyber Security

Data Protection

Equality, diversity and inlc...
Expertise by Experience
Facilitating meetings
Financial Management an...
Fundraising/Income gener...
Human Resources/People...
IT/systems

Leadership

Legal expertise

Marketing or Communitcat...
Monitoring and Evaluation...
Property or Estate Manag...
Relationship Management
Risk Management
Safeguarding

Team development
Volunteer Management
Voluntary sector experience
experience of aphasia
Catering

0

34 (65.4%)
36 (69.2%)
9 (17.3%)

28 (53.8%)

14 (26.9%)

11 (21.2%)
24 (46.2%)
10 (19.2%)
5 (9.6%)
18 (34.6%)
26 (50%)
31 (59.6%)
28 (53.8%)
35 (67.3%)
27 (51.9%)
20 (38.5%)
10 (19.2%)
35 (67.3%)
14 (26.9%)
18 (34.6%)
8(15.4%)
4(7.7%)
17 (32.7%)
21 (40.4%)

28 (53.8%)

14 (26.9%)

23 (44.2%)
29 (55.8%)
(1.9%)
(1.9%)

_ -

What are the skill gaps in your board/management committee? (tick as many as appropriate)

52 responses

Administration
Board/Committee experie...
Brand Media

Business development/Str...
Business Continuity
Campaigning

Charity law/Voluntary orga...
Change Management
Cyber Security

Data Protection

Equality, diversity and inlc...
Expertise by Experience
Facilitating meetings
Financial Management an...
Fundraising/Income gener...
Human Resources/People...
IT/systems

Leadership

Legal expertise

Marketing or Communitcat...
Monitoring and Evaluation...
Property or Estate Manag...
Relationship Management
Risk Management
Safeguarding

Team development
Volunteer Management
Voluntary sector experience
Same as above!

See answers above
Difficult... if we had more ti...

0

10 (19.2%)

8 (15.4%)
15 (28.8%)
11 (21.2%)
4(7.7%)
13 (25%)
13 (25%)
5 (9.6%)
8 (15.4%)
13 (25%)
12 (23.1%)
6 (11.5%)
5 (9.6%)
16 (30.8%)
19 (36.5%)
11 (21.2%)
15 (28.8%)
6 (11.5%)
12 (23.1%)
14 (26.9%)
4(7.7%)
11 (21.2%)
10 (19.2%)
9 (17.3%)
8 (15.4%)
11 (21.2%)
10 (19.2%)
6 (11.5%)
1(1.9%)
1(1.9%)
1(1.9%)
5 10 15 20



Staff and Volunteers

How many people does your organisation have in paid employment?

¢ Numbel‘S Of Staff 521esponses
015
* Numbers of volunteers m
0 6-20
0 14
* Hours/part time/full time 0 famoe

@ N/A (no paid employees)none




Volunteers

* We asked:

* Number of volunteers
e Gains/losses
* Drivers for recruitment?

e Situation reasonably stable with
some losses/some gains

* Overall, very positive

Have you experienced a net gain or loss of volunteers in the last 12 months?

52 responses

@® Lost

@ Gained

@ No change
@ Don't know



Finance

What are the sources of your organisation's funding? (tick all that apply)

52 responses

e Size of income

Service delivery through con...
Trading activity
Investment income

* Sources of funds (Grants remain Publc donations (noluing ..
important 58.3% c/f contracts 20%) subs

29 (55.8%)
12 (23.1%)

13 (25%)
9 (17.3%)
36 (69.2%)

(1.9%)
1(1.9%)
1(1.9%)
1(1.9%)
(1.9%)
1(1.9%)
1(1.9%)
1(1.9%)
(1.9%)

[ ] Changes in funding Income generated through d...

Fundraising Events, Busines...

charges when giving talks

. o« . membership subscriptions

* Cutsin provision
urches

Membership subscriptions

=y

=y

M membership donations 1(1.9%)

* Futureincome Stors 1 (19%)
fundraising 1(1.9%)

Fundraising 1(1.9%)

1(1.9%)
1(1.9%)
1(1.9%)

Y AS S etS fund raising activities but onl...

Other fundraising opportunities
We get majority of support th...



Finance 2

Has funding over the last 12 months covered the total cost of running of your organisation for this

period?

52 responses

0V
O No

Don't know

Has funding over the last 12 months
covered the total cost of running of your
organisation for this period? Over the next
12 months do you expect your financial
position to change? Risk of closure?

70% Covered running costs
26.7% Not covered costs
Challenge met by:

Drawing on reserves (69.2% hold reserves)
« Reduced staff and activities
« Donations
* Increased subs
« Emergency fundraising

e 23% of charities have reduced/cut services as a
result

« Some casualities — JusB



Service delivery

Asked about:

Locality

Sector-51.6% children and
young people

Services

Communities of interest served

Beneficiaries
Risk of closure?

Which part of the sector does your organisation work in? (tick as many as appropriate)

52 responses

Animal welfare

Arts, Culture, Heritage
Children & Young People
Crime and Community Saf...
Disability

Education

Employment and training
Environment

Faith-based

Halls and community centr...
Health

Housing and Homelessness
Human Rights

International Development
Mental Health

Scout Goups & Youth Clubs
Social Welfare

Sports and recreation
Women's issues

older people

Transport

Work with Elders

Local news and informatio...

dementia

We provide support or brin...
Infastructure support
Activies for older people in...
Food Poverty and all the u...

1(1.9%)

1(1.9%)
1(1.9%)

1(1.9%)

3 (5.8%)

3(5.8%)

4(7.7%)
2 (3.8%)

5 (9.6%)
4 (7.7%)

5 (9.6%)
2 (3.8%)

6 (11.5%)

18 (34.6%)
10 (19.2%)

12 (23.1%)

6 (11.5%)
7 (13.5%)
7 (13.5%)
17 (32.7%)

16 (30.8%)

18 (34.6%)

21 (40.4%)

25



Challenges and Opportunities

development

demand
volunteer retention

funding staft fund

grant




Next Steps

Close survey 31 March
2024

Conduct
complementary
interviews

Share findings with
stakeholders e.g. ICB,
London Plus, Borough

Review
findings/feedback with
steering group and agree
recommendations

Showcase findings and
next steps




Questions for the VSSN

* Do the findings reflect what is happening in your organisation?
* What are the top three challenges for your charity/organisation?
* What are the three opportunities?

* What can CLB do to support you with these challenges and
opportunities?
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