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Budget gap (£ millions)



Libraries Operational housing

Adult social care mental health Adult social care learning disability 

SEN transport 

Waste services



To support the development of a , which can deliver quality, value for 

money services.

To identify and help deliver financial savings through .

To implement a  that ensures that the Council can deliver high 

performing services and good standards of customer care.

To support the to deliver modern, flexible and dynamic services designed around 

the needs of the customer/end user.



To become a more .

To work in  to identify the most appropriate way of 

delivering services.

To continue to develop an , committed to 

delivering high quality services with the highest standards of customer care.

To make in support of the Council becoming a more modern, dynamic 

organisation.



To act as an intelligent Council by  to manage and improve performance, 

and to effectively manage demands through prevention and early intervention.

To provide an opportunity to  across the organisation.

To  to support the process of 

change and transformation.

To make effective use of communications, staff engagement and Learning and Development programmes to 

help create the necessary .
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